WINTON SCHOOL
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STAFF MENTAL HEALTH AND WELLBEING POLICY

RATIONALE

We take a holistic approach to mental health and wellbeing which focuses on the spiritual,
physical, mental and social wellness of staff. We acknowledge that in practice it looks
different from person to person and place to place.

In considering the wellbeing (hauora) of our staff, we acknowledge the importance of Te
Tiriti o Waitangi. We respect, value and celebrate the diversity of cultures and identities
within our staff.

By focusing on mental health and wellbeing we give our staff the strength and optimism to
consider, challenge and change the way they work so that they are able to proactively
prioritise their mental health.

We consider that mental health and wellbeing is both an individual and collective
responsibility.

In drafting this Policy we have adopted the World Health Organisation’s definition of mental
health as...

a state of wellbeing in which every individual realises his or her own potential, can cope
with the normal stresses of life, can work productively and fruitfully, and is able to make a
contribution to her or his community.

In addition to drafting this Policy, Winton School staff have defined being mentally healthy
as....

At Winton School we are mentally healthy when our environment promotes positivity, open-
mindedness and authenticity. We excel in a place that encourages positive relationships,
embraces cultural diversity and fosters a strong sense of belonging without judgment. Our
mental wellbeing flourishes in a collaborative and unified team dynamic, where our thoughts
and emotional connections are respected and valued.



GUIDELINES

We recognise that the experience of mental distress is common, that anyone can be
affected at any stage of their lives and that mental health is not linear, it fluctuates. We
show our commitment to the mental health and wellbeing of our staff by:

Ensuring that staff wellbeing is at the forefront of everything we do by ensuring that our
strategic plan, policies, practices and environment are designed with staff wellbeing in mind
and are regularly reviewed to reflect the changing needs of staff.

Consulting with staff about what workplace wellbeing means to staff, and what initiatives

around mental health and wellbeing could look like taking into account the diversity within
our staff and how initiatives ought to reflect a deep respect for staff’s identity, culture and
beliefs.

Keeping our staff well-informed of the school’s policies and procedures that demonstrate
our commitment to mental health and wellbeing.

Encouraging a culture of openness — staff can speak up about any concerns at any time
and know they will be heard.

Educating staff about stress and actively identifying stress factors in the workplace together
with ensuring procedures are in place to deal with identified stress factors.

Making sure staff feel supported to seek help for any issues or distress, including using our
conflict resolution processes.

Making sure staff understand what is expected of them at work — in their work tasks and
what is acceptable behaviour.

Checking in with staff at agreed times to ensure their workload is manageable, and to
discuss any issues.

Offering flexible work practices wherever possible.

Supporting opportunities for professional skills, development and growth including
developing their knowledge and expertise for teaching about mental health.

Not tolerating bullying, harassment, or discriminatory behaviour in any form, eg. social
media platforms and ensuring that policies and procedures are in place to deal with these
issues should they arise.

Providing contact details for support services that staff can access easily and discreetly.
Ensuring that if a member of staff is involved in a confrontation with a student or family

member of a student (physical or verbal), they are offered support appropriate to the
situation.



Ensuring that where a member of staff is injured or is physically or mentally unwell they are
given opportunities for support and rehabilitation and “return to work” support is provided.

Ensuring that staff are aware of the policies and procedures around disclosures and staff
are fully supported when making disclosures. We encourage our principal and staff to
protect their mental wellbeing by:

Treating everyone with respect and civility, acknowledging the diversity of staff.

Speaking up if they need help or support.

Speaking up about any bullying, harassment, or discriminatory behaviour they notice
happening in the workplace.

Taking their own steps to stay mentally healthy at work (e.g. taking rest breaks, speaking
up if stressed).

Supporting other staff to speak up if they need help for anything affecting their mental
health.

Accessing support if they need it.

Asking about options such as flexible working arrangements or special leave if they feel
they need time away from work to manage their mental health.
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